




 

December 11, 2023 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
December 11, 2023.   The following Council members were present:  Mayor Pamela Cooreman,  
Seth Schmidt, Jeri Schons, Jan Arvizu, Tom Dobson and Dave Tiegs.  Also present in the 
Council Chambers were Shane Daniels-Deputy City Administrator, and Diane Campbel-Deputy 
Clerk.  Absent:  George Landuyt & City Administrator Jeff Carpenter. 

The Pledge of Allegiance was given. 

Mayor Cooreman asked for the approval of the agenda.  Daniels stated that he would like to add 
9A-5-Resolution 2023-122-Change Order #3 R & G Construction Ph 3A-Center Street 
Infrastructure Improvement and 9A-6-Resolution 2023-123-Phase 3A Center Street-Final 
Payment.   A motion was made by Tiegs, seconded by Dobson to approve the agenda as 
amended.  All voted in favor. 

Lynn & Rose Goltz from 231 East Hollett Street addressed the Council during public comments.  
He advised that they have had sewer backup three times since the city started the street projects.  
The items lost as a result of the backups included heirloom items and water heaters as well as the 
stress of cleanup.   This has cost them thousands of dollars and the basement cannot be put back 
to use until this issue is resolved.  They did have a lock out system installed but the city needs to 
figure out what is causing this.  They do not have a sump pump as they have never needed one, 
until this issue arose.  An engineer and plumber have told them that there is nothing wrong with 
their home or anything that they have or have not done.   

Daniels explained what he has done and looked into to resolve the problem.  The only way to 
bypass at this time is to install a sump pump.   The league’s determination on the claim was to 
deny it.  The systems are not designed to take on the kind of flow that caused the backups.  
Getting that much rain along with the snow melts it just beyond their control and systems cannot 
be built to handle those 100-year events.   All they can do is pump and may or may not prevent 
backups.  There were some false readings which will be corrected once the SCADA system is in 
place.  Schmidt questioned if the city could appeal the league’s decision.  Daniels advised that it 
would be up to the homeowner to do that.  Goltz’s indicated that they have already spent so 
much money and time on this that they just can’t get ahead.  The city paid for the cleaning and 
replacement of the basement the first time, but it has been washed out twice since then.  Daniels 
questioned if they have footing time around the outside of their house?   If so, the water would 
fill that tile and they would still get flooded.  Given the age of their house that could be the 
problem.  The automatic bypass was required to be removed by the PCA which is likely why 
their basement did not flood prior to that.  The system is built for sewage, not storm water.  
Daniels explained the process that they have in place to ensure that residents comply with sump 
pumps.  A plumber could identify if they have tile around their house.  J. Schons suggested have 
Gross, City Attorney, to draft a letter to the League as a show of support.  Enforcing the sump 
pump compliance was discussed.   The Goltz’s will look into a possible appeal to the League.   



Mayor Cooreman opened the Truth in Taxation for 2024 Tax Public Hearing at 7:00 pm.  No one 
from the public was present to speak.  A motion was made by Schmidt, seconded by J. Schons to 
close the public hearing.  All voted in favor.  

Tyler Twistol, Finance Director stated that these are the same numbers that was presented to the 
council at the last meeting and includes a 7% levy increase.  It is the hope to lower the levy after 
the 10-year debt service is complete.  The donation requests were discussed and indicated that 
they have been approved to pay out once the request is received.  The Council would like to have 
the final budget in hand much sooner next year so that they have more time to look it over.   

Resolution 2023-115-Adopting the Final Tax Levy for 2024 Fiscal Year was presented.  A 
motion was made by Tiegs, seconded by Schmidt to approve Resolution 2023-115.  All voted in 
favor.   

Resolution 2023-116-Approval of the 2024 Budget was presented.  A motion was made by 
Dobson, seconded by Schmidt to approve Resolution 2023-116.  All voted in favor.   

Resolution 2023-117-Authorizing the adoption of an Annual Fee Schedule for the 2024 Calendar 
Year was presented.  Schmidt indicated that he would like to consider raising some of the 
Aquatic Center fees.  It was decided to put a committee together to go thru the fee schedule and 
just present a recommendation to the council.   This committee should include Carpenter, 
Campbell, Daniels, Twistol, Dobson and Schmidt.  Tiegs suggested passing the resolution as is 
for right now and then look at the pool prior to the season for any increases.  A motion was made 
by Tiegs, seconded by J. Schons to approve Resolution 2023-117.  All voted in favor. 

Resolution 2023-118-Approve ESST updates to the handbook and Union Contracts was 
presented.  A motion was made by J. Schons, seconded by Arvizu to approve Resolution 2023-
118.  All voted in favor. 

Resolution 2023-119-Amend MnDOT Agreement AWOS Grant was presented.  Daniels 
explained that they are paying 100% versus 75% so the city will have $37,276.00 that will stay 
in the airport fund.  A motion was made by J. Schons, seconded by Schmidt to approve 
Resolution 2023-119.  All voted in favor. 

Resolution 2023-120-M. R. Excavation for pipelining Pay App #6 was presented.  There will be 
a change order of a deduction that will be presented in January.  A motion was made by Tiegs, 
seconded by Schmidt to approve Resolution 2023-120.  All voted in favor. 

Resolution 2023-121-R & G Work Completed by Phase 3A-2 Infrastructure Improvement-Pay 
App #15 was presented.  A motion was made by Tiegs, seconded by Schmidt to approve 
Resolution 2023-121.  All voted in favor. 

Resolution 2023-122-Change Order #3 for R&G Construction-Phase 3A-Center Street 
Infrastructure Improvement project was presented.  There were some quantity differences which 
resulted in a deduction of $120,128.35.  A motion was made by Dobson, seconded by Tiegs to 
approve Resolution 2023-122.  All voted in favor. 



Resolution 2023-123-Phase 3A Center Street Final Payment #5 was presented.  This will close 
out the project.  A motion was made by Tiegs, seconded by Schmidt to approve Resolution 2023-
123.  All voted in favor. 

The Consent Calendar consisted of the November 27, 2023 Council Minutes and the Municipal 
Accounts Payable and Payroll.  A motion was made by Tiegs, seconded by Dobson to approve 
the Consent Calendar without Breakthru Beverage.  All voted in favor.  A motion was made by J. 
Schons, seconded by Schmidt to approve the Breakthru Beverage accounts payable.  Voting in 
favor:  Arvizu, J. Schons, Schmidt, Dobson and Mayor Cooreman.  Abstaining:  Tiegs.  

The year-end reports for the Planning Commission & Charter Commission were presented.  A 
motion was made by Tiegs, seconded by Dobson to approve the yearend reports.  All voted in 
favor.   

A motion was made by Tiegs, seconded by J. Schons to adjourn the meeting.  All voted in favor. 

ATTEST: 

 

 

____________________________________  ________________________________________ 

Deputy Administrator, Shane Daniels               Mayor, Pamela Cooreman 

 

 

 



















































 

RESOLUTION NO. 2024-1 

A RESOLUTION APPROVING APPLICATION FOR A GAMBLING PERMIT FOR SW 
GREAT DIVIDE – ROCKY MOUNTAIN ELK FOUNDATION 

          WHEREAS, applications have been submitted by SW Great Divide-Rocky 
Mountain Elk Foundation to conduct lawful gambling at The Caboose located at 
1045 Craig Ave, Tracy, MN to conduct a raffle on February 10, 2024; and 

          WHEREAS, local governments are required to pass a resolution specifically 
approving or denying said application: 

          NOW THEREFORE, BE IT RESOLVED by the Tracy City Council to approve the 
application for lawful gambling by SW Great Divide-Rocky Mountain Elk 
Foundation located at The Caboose, 1045 Craig Ave, Tracy, MN on February 10, 
2024. 

           PASSED AND ADOPTED by the Tracy City Council this 8th day of January, 
2024. 

 

ATTEST: 

 

 

______________________________________        _________________________________________ 
Jeff Carpenter, City Administrator            Pamela Cooreman, Mayor 
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RESOLUTION NO. __2024-8_______ 

A RESOLUTION ACCEPTING A DONATION FROM THE TRACY LIONS CLUB 
FOR A PICNIC SHELTER AT SWIFT LAKE PARK 

 
WHEREAS, the City of Tracy is authorized to accept donations  pursuant to Minn. Stat. 465.03 
for the benefit of its citizens, and is specifically authorized to accept gifts; 
 
WHEREAS, pursuant to Minn. Stat. 465.03 with the consent of the governing body of a city, 
may accept gifts, grants, devises, or bequests made or offered by any person for public purposes; 
 
WHEREAS, the following persons and entities have offered to contribute the cash amounts set 
forth below to the be used for a picnic shelter at Swift Lake Park: 
  

Name of Donor     Amount 
 Tracy Lions Club                                                      Unknown 
 
WHEREAS, the terms or conditions of the donations, if any, are as follows:  
 
 Donation Number    Terms or Conditions 
                 Restricted for Picnic Shelter at Swift Lake Park 
 
WHEREAS, all such donations have been contributed to the Swift Lake Park for the benefit of 
its citizens, as allowed by law; and 
 
WHEREAS, the City Council finds that it is appropriate to accept the donations offered; 
 
WHEREAS, The City of Tracy shall have control of these donated funds, but all money 
received for the picnic shelter shall be paid into the City’s restricted fund balance, be credited to 
the Swift Lake Park and be kept separate from other City funds, and be paid out only upon 
itemized verified accounts approved by the City Council; 
 
NOW THEREFORE, THE CITY OF TRACY DOES ORDAIN: 
 
1. The donations described above are accepted and shall be used for the Central Park 

Improvements in Tracy, MN, as allowed by law. 
 
2. The city clerk is hereby directed to issue receipts to each donor acknowledging the city’s 

receipt of the donor’s donation. 
 
3. The donations described above shall be paid into the City Treasury, be credited to the 

restricted fund balance, be kept separate from other City funds, and be paid out only upon 
itemized verified accounts approved by the City Council 
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Passed by the City Council of City of Tracy, Minnesota this _____ day of __________, 2024. 
 
 
__________________________ 
Mayor, Pamela Cooreman 
 
 
Attested: 
 
__________________________ 
City Clerk, Jeff Carpenter 











JANUARY 8, 2024



 The proposed change does not carry any 
additional financial impact for the city

 There will be no additional benefit for the 
employee aside from the use of sick leave 
being less restrictive





 The software update from Caselle only adds a paycode for ESST, it
does not accumulate it automatically.

 This means that it would need to be tracked manually before every
payroll and entered into the system as available ESST hours and SL
hours.

 The ESST will be deducted from the 8 hours earned monthly for full
time employees and has no payout for the remaining ESST balance when
employment is terminated.

 Currently the SL balance is paid out at 60% if an employee retires or 
terminates employment.   ESST would be deducted from this amount with 
no payout on that portion, so the employee is taking a hit on that.

 The Council could change that to include a payout equal to what the 
employees currently receives.



 Manually track ESST hours, how many are 
used and how many should stay in the SL 
account.

 Convert SL hours into ESST hours so there is 
not two separate pools for SL/ESST hours

 ESST hours are less restrictive as to how it 
could be used.

 If the ESST & SL were combined the employee 
would still only receive 8 hours a month-no 
more and no less



 If they are combined, the handbook would 
have to be changed to account for a payout 
per the union contracts and handbook

 Employee would still need to provide 
documentation outlined in the ESST MN 
Statutes when using ESST/SL time.







  

 
RESOLUTION NO. 2023-2 

A RESOLUTION APPROVING THE LMC LIABILITY COVERAGE WAIVER FORM 
 

WHEREAS,  Members who obtain liability coverage through the LMC Insurance Trust 
must complete and return this form to the LMCIT before the member’s effective date of 
coverage; and 

 
WHEREAS, Members who obtain liability coverage from LMCIT must decide whether 

to waive the statutory tort liability limits to the extent of coverage purchased; and 
 
WHEREAS, If the member does not waive the statutory tort limits, an individual 

claimant could recover no more than $500,000 on any claim which the statutory tort limits apply.   
The total all claimants could recover for a single occurance to which the statutory tort limits 
apply would be limited to $1,500,000.   These statutory tort limits would apply regardless of 
whether the member purchases the option LMCIT excess liability coverage. 

 
WHEREAS, If the member waives the statutory tort limits and does not purchase excess 

liability coverage, a single claimant could recover up to $2,000,000 for a single occurrence 
(under the waive option, the tort cap liability limits are only waived to the extent of the 
member’s liability coverage limits, and the LMCIT per occurrence limit is $2,000,000).   The 
total all claimants could recover for a single occurrence to which the statutory tort limits apply 
would also be limited to $2,000,000, regardless of the number of claimants; and 

 
             WHEREASE, If the member waives the statutory tort limits and purchases excess 
liability coverage, a single claimant could potentially recover an amount up to the limit of the 
coverage purchased.   The total all claimants could recover for a single occurrence to which the 
statutory tort limits apply would also be limited to the amount of coverage purchased, regardless 
of the number of claimants; and 
 
             NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF TRACY, MINNESOTA AS FOLLOWS: 
 
The City of Tracy DOES NOT WAIVE the monetary limits on municipal tort liability 
established by Minn. Stat. § 466.04. 
 
Passed by the City Council of Tracy, Minnesota this 8th day of January, 2024. 
 
ATTESTED: 
 
 
_______________________________________     ___________________________________ 
City Administrator, Jeff Carpenter                              Mayor, Pamela Cooreman 
City Clerk 



 

 

 

 
RESOLUTION 2024-3 

RESOLUTION ESTABLISHING THE OFFICIAL MUNICIPAL NEWSPAPER 
FOR THE 2024 CALENDAR YEAR 

 
          WHEREAS,  The City Charter indicates that the Council shall annually designate a legal 
newspaper as provided by the laws of Minnesota as its official newspaper in Section 12.01; and 
 
          WHEREAS, There is one newspaper in operation in the City of Tracy known as the Tracy 
Headlight Herald (aka Above the Fold). 
 
          NOW THEREFORE BE IT RESOLVED, that the City Council designates the Tracy Headlight 
Herald (aka Above the Fold) as their legal newspaper for the 2024 calendar year. 
 
Passed and adopted on January 8, 2024. 
 
 
ATTEST: 
 
 
 
 
______________________________________   ____________________________________ 
City Administrator, Jeff Carpenter                           Mayor, Pamela Cooreman 



 

 

RESOLUTION 2024-4 
A RESOLUTION SETTING A CITY COUNCIL MEETING SCHEDULE  

FOR CALENDAR YEAR 2024 
 

      WHEREAS, The City Council of Tracy, MN shall set a meeting calendar to establish dates 
and times for City Council meetings for the 2024 calendar year; and  
 
        WHEREAS, In Section 3.01 of the City Charter it indicates that the Council shall hold two 
regular meetings each month except in the month of December there shall be one regular 
meeting; and 
 
        WHEREAS, these meetings shall be held on the second and fourth Mondays of each month 
except for the month of December the meeting will be held the second Monday only; and 
 
        WHEREAS, with an exception in the event that the regular Council meeting lands on a 
holiday listed in the city handbook.  In this situation the council will then meet on a date set by 
the Council within the month that the holiday lands; and 
 
        WHEREAS, the Council meetings will take place at 6:30 pm in the Council Chambers; and 
         
        NOW THEREFORE, the City Council adopts and passes this resolution setting the schedule 
and time of the City Council for the calendar year 2024 as indicated above. 
 
Passed this 8th day of January, 2024. 
 
ATTEST: 
 
 
 
_____________________________________   _____________________________________ 
City Administrator, Jeff Carpenters                        Mayor, Pamela Cooreman 



 

 

 
CITY COUNCIL OF CITY OF TRACY  

RESOLUTION NO. 2024-5_______ 
A RESOLUTION TO CONTRACT WITH A CITY OFFICIAL 

 
WHEREAS, the City of Tracy operates a municipal liquor store; 
 
WHEREAS, in order to operate the municipal liquor store, the City of Tracy must purchase 
alcohol and related inventory from alcoholic distributors; 
 
WHEREAS, the City of Tracy desires to contract with Break Thru Beverage, an alcohol 
distributor, to purchase alcohol and related inventory to operate the municipal liquor store; 
 
WHEREAS, Councilmember Tiegs is employed by Break Thru Beverage as a salesperson; 
 
WHEREAS, Councilmember Tiegs has no ownership in Break Thru Beverage, is not an officer 
or director of Break Thru Beverage, and is not involved in supervising the performance of any 
contract for his employer; 
 
WHEREAS, Councilmember Tiegs receives commissions from sales that he makes on behalf of 
Break Thru Beverage; 
 
WHEREAS, Councilmember Tiegs will be financially interested in any contract between the 
City of Tracy and Break Thru Beverage for the purchase of alcohol and related inventory; 
 
WHEREAS, the value of the contract between the City of Tracy and Break Thru Beverage is 
expected to be less than $25,000.00; 
 
WHEREAS, it is determined that the contract price with Break Thru Beverage is as low as, or 
lower than, the price at which the goods can be obtained elsewhere at this time; 
 
WHEREAS, pursuant to Minn. Stat. 471.345, subd. 5, the contract between the City of Tracy and 
Break Thru Beverage is not one that is required to be competitively bid; 
 
WHEREAS, pursuant to Minn. Stat. 471.87 and Minn. Stat. 471.88, subd. 5, a city may, by 
unanimous vote, contract for good or services with an interested city officer when competitive 
bids are not required.  
 
NOW, THEREFORE, THE CITY OF TRACY DOES ORDAIN: 
 
1.  That the City Clerk and municipal liquor store is authorized to make purchases on behalf 

of the City of Tracy from Break Thru Beverage. 
 



 

2. That before any claim is paid to Break Thru Beverage, Councilmember Tiegs shall, 
pursuant to Minn. Stat. 471.89, subd. 3, file the required affidavit with the City Clerk. 

 
3. That Councilmember Tiegs shall recuse himself on any vote for the payment of any 

claims related to Break Thru Beverage. 
 
4. This resolution is passed to comply with the provisions of Minn. Stat. 471.87-.89. 
 
Passed by the unanimous vote of the City Council of City of Tracy, Minnesota this 8th day of 
January, 2024. 
 
 
________________________________ 
Mayor, Pamela Cooreman 
 
Attested: 
 
 
________________________________ 
City Clerk, Jeff Carpenter 



 

 

 
CITY COUNCIL OF CITY OF TRACY  

RESOLUTION NO. 2024-6_______ 
A RESOLUTION TO CONTRACT WITH A CITY OFFICIAL 

 
WHEREAS, the City of Tracy desires to contract with Cooreman Contracting, Inc. to rent 
equipment for snow hauling and general construction services for the year of 2023; 
 
WHEREAS, Cooreman Contracting, Inc. is owned by Kendall Cooreman, Mayor Cooreman’s 
husband; 
 
WHEREAS, Mayor Cooreman will be financially interested in the contract between the City of 
Tracy and Cooreman Contracting, Inc.; 
 
WHEREAS, the value of the contract between the City of Tracy and Cooreman Contracting, Inc. 
is expected to be $25,000.00 or less; 
 
WHEREAS, it is determined that the contract price with Cooreman Contracting, Inc. is as low 
as, or lower than, the price at which the goods can be obtained elsewhere at this time; 
 
WHEREAS, pursuant to Minn. Stat. 471.345, subd. 5, the contract between the City of Tracy and 
Cooreman Contracting, Inc. is not one that is required to be competitively bid; 
 
WHEREAS, pursuant to Minn. Stat. 471.87 and Minn. Stat. 471.88, subd. 5, a city may, by 
unanimous vote, contract for good or services with an interested city officer when competitive 
bids are not required.  
 
 
NOW, THEREFORE, THE CITY OF TRACY DOES ORDAIN: 
 
1.  That the City of Tracy is authorized to enter into the snow hauling equipment rental and 

general construction services agreement with Cooreman Contracting, Inc. 
 
2. That before any claim is paid to Cooreman Contracting, Inc., Mayor Cooreman shall, 

pursuant to Minn. Stat. 471.89, subd. 3, file the required affidavit with the City Clerk. 
 
3. That Mayor Cooreman shall abstain on any vote for the payment of any claims related to 

Cooreman Contracting, Inc. 
 
4. This resolution is passed to comply with the provisions of Minn. Stat. 471.87-.89. 
 
 
 



 

 
Passed by the unanimous vote of the City Council of City of Tracy, Minnesota this 8th day of 
January, 2024. 
 
 
. 
 
 
___________________________________ 
Mayor, Pamela Cooreman 
 
Attested: 
 
 
___________________________________ 
City Clerk, Jeff Carpenter 
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